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Today, September 28, 2004, we have exceeded our goal.
The team has contributed $5356, and by doing that we
will receive another $5000 through the Challenge Grant.
Way to go team! And, with our fun raisers, | mean Fund
Raisers, we are getting closer to sitting in our new truck.
Can you picture rolling up the back door on our new truck
to expose all that room, and every bit of our SAR stuff is
there, easily accessible? WOW!

There was Fair Parking, the Highlands Fest, and of course Whole
Foods. This doesn’t include the important financial support, time
and skill given by
N——— % individuals, us, the
¥ team! Organizing and
contributing to the
success of our
adventure has truly been
a huge effort. | think
we have to recognize
that Don Davis and
Russ Buckley have
really been stalwarts for
us. Thanks guys!

Let’s see, what other interesting things have happened since our last newsletter? Well, there was a certain
re-test. Again, Ken Klein did a phenomenal job. He not only honed our skills but also kept it fun,
interesting and educational. 1 told many interested friends that because of Ken and our president Sarah’s
efforts what was a frustration was turned into an opportunity. From my
vantage point we not only grew in character but also our technical rescue
skills improved. What kind of magic will they have to pull out of their
helmets now remains a surprise. | had started to write the story of the
retest, Sarah saw my notes beginning with: Starbucks at 7:46 am. But,
with the “end of the story” being different then what I planned I have put
the scraps of paper with my notes to one side and will see if they ever get
printed. My sense is that this is just the end of another interesting (?)
chapter rather than the end of the story. However, nothing can take away
from the sacrifice of many on the team who showed up, worked hard, and
performed under pressure. 1’m sure that we will be revisiting this many




times in the next few months. It is so easy to think back and second guess what we did and how we did it.
We will likely have another debrief, now that we know the results. We need to determine what we think
we did right, what each of us could have done differently, or if we’d have done anything differently. |
know | am wondering a lot about my roll. Ah well, when you put all this in perspective we are still a
dedicated team, that does some really good things.

For example: or this

Shoeless Walter, found and happy

Or, this

leading to this.

In the giant scheme of things this is just a hiccup, one more obstacle to study and overcome. Think of the
history of this team, where we came from:

to this

(Original Larimer County SAR pat




Remember you get great traction
on a rough road! And, we’ve sure
been bumpin’ along, haven’t we?
Well, that’s my 2 cents (editor)

The group from September 18, 2004

We need to beware of the modern tendency to admire image and personality over character and conviction.
Chuck Colson

What is our conviction? (Please think about this...we are what we think we are!)
How we handle the current challenge will show our character

What lies behind us and what lies before us are small matters as to what lies within us. Ralph Waldo
Emerson

It has been suggested that we put together a few sentences on being an
ITC/SARDOC Dispatcher because we might be in need of a few soon - not
sentences; ITC"s.

It can be a very hectic few minutes or hours in the midst of weeks and
months of boredom. The main responsibility you would need to think
about very seriously would be your ability to handle phone calls from
wherever you live/work/drive and your ability to do this at any time.
Our duty cycles run from 7pm on Wednesday to the following Wednesday.
There are obviously going to be times when you just can"t take a call.
We all help one another in these cases because we know we will be able
to return the favor next time.

You should have decent organizational skills to take incoming calls
about the request and then to organize the response. For the ITC role
you will be working with the SAR Manager for the most part. As a SARDOC
Dispatcher (SD) you are a little more on your own although the handlers
are very helpful and the SARDOC Coordinator can always be one of your
first calls to help figure out what kind of response is needed. As an
ITC our job is to take the basic info about the search from the SAR
Manager and decide a plan. Then you need to put out a page and wait for
the calls to come in. Your job pretty much ends when you have
communicated back to the SAR Manager on what resources are coming and
then taking any late calls from folks who just want to give their
availability. ITf a second operation period is required you may be up
early the next morning starting the whole process over again. Please
keep in mind, before you run away in a panic, these calls don"t come in
very often. 1 have had many more weeks of no calls than calls, and only
a very few weeks where there have been more than one call in the week.



For SARDOC the call is suppose to come in to Larimer County Dispatch
and then they page us to call the person or agency with the request. We
must then call the requester and get lots of info (there is an
interview form). Dog handlers need to know a lot of information about
the situation. They can also, at their discretion, call the requesters
to find out more for themselves. Once you have the info, you need to
look at the map and Ffigure out who your closest dog resources are and
start calling. You may also need to arrange for support people for the
handlers. You usually end up leaving messages and paging people through
their local Sheriff"s dispatchers and then waiting for them to call
back. One of the most important things you need to do is make
arrangements for standing these resource down in the event the mission
ends while they are in-route. A lot of times the drives can be very
long and the last thing you want to happen is for the handlers to have
to drive all the way to the incident before they find out it"s over.
Sometimes it means arranging for them to call you back from a pay phone
every hour or so just to make sure it"s still a go. SARDOC requires
that the SD submit a brief log of all calls and that is usually just an
e-mail listing the times that calls went in and out and briefly what
was said.

I hope I haven"t scared you too much. It is really an important role
that needs to be filled and can either be in addition to your mission
responses or in place of if you are just having trouble getting in the
field. Thanks!

Mike Fink
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Question from Shirley: What’s wrong with the high strength anchors, two of them, as
seen from two different angles (Note: the two anchors were tied to same huge boulder
due to limited number of anchors available) Keep reading to find the suggested

answer.

This quote seemed appropriate to repeat:

Success consists of getting up just one more time than you fall. Oliver Goldsmith



And from last time:

Far better it is to dare mighty things, to win great triumphs, even though checkered by failure, then to rank
with those poor spirits who neither enjoy much no suffer much, because they live in the gray twilight that
knows neither victory nor defeat. Theodore Roosevelt

This is new:

Faith is to believe what you do not yet see; the reward for this faith is to see what you believe.
Saint Augustine

CONGRATULATIONS: Robin Anderson, now a Search Leader; Janice Weixelman, now Search 2!

Don’t forget to Vote!!!

Thanks from the President

It has been my pleasure and privilege to serve on
the Executive Board since the summer of 1996,
first as Vice-President, then as President for the
last 3 years. Now it’s time for me to be a “normal”
member of the team, though 1I’m not sure | know
just how that’s done!

Being LCSAR president unquestionably has been
one of the most difficult things I’ve ever done in
my life. Taking someone off a mountainside in bad
weather in the middle of the night is a whole lot
easier than being responsible for the hearts and
guidance of a group of passionate people whom |
care about very much.

I’m rather surprised at my sadness at stepping down (though I know it’s the right thing for me and, 1 think,
for the team.) I’m glad I can write this instead of say this in person to the whole group because | know I’d
cry and you don’t need that!

We’ve gone through a lot in the last 3 years, including the deaths of two teammates, the MRA conference
we sponsored in 2002 and our more recent reaccredidation struggles. I’ve always done my very best,
though there have been plenty of times when my best seemed woefully inadequate to the task. It has been at
those times when the wisdom and love of my teammates----both on and off the Executive Board-----has
overwhelmed me and helped this team to keep moving forward in a positive way.

| feel like I should have something profound with which to leave you. Mostly I’d like to express my
tremendous gratitude for the challenges, growth and support. | have tried to lead with tact, insight, a sense
of humor and, hopefully, some grace.

Thank you.
Sarah



For a number of reasons we will not be posting a mission report this time.

Answer to the knotty question: the tension on the main line rope was focused on the
corner of the rock. The rock narrowed at its base and so any movement caused the
rope to work its way down and become pinched. A simple solution would have been
to put a piece of carpet there. When the safety officer checked it there was no
tension on the rope and it looked great. By the time the litter was loaded and
lowered the rope had moved down about one inch to the pinch point. A potential
problem the safety officer should have anticipated (I was the safety officer, ed.).

Opinion
Just one comment on an excellent point that Sarah Babbitt made to Clover Stout in
a recent Team e-mail that | think people use as an excuse rather than it being valid,
and that is... this is EVERYONE’s Team. If people aren’t getting involved in the process,
they have no one to blame but themselves and they give up all rights to complain about
decisions that they chose to be absent for. Our over-abused and
under-paid/under-appreciated folks on the Executive Board and in the SAR
Manager ranks must be trusted to make the final decisions. Team members must
respect and support that decision, or use the processes we have in place to
change them. It serves no purpose, except to be divisive, when members whine
and complain secretively to each other about such-and-such or so-and-so.
You Sarah, and every President before you, has had to constantly encourage and
remind folks to get involved with THEIR TEAM. - Mike Fink

+++++++++H+
Horsetooth Rock Rescue

We don’t often get to do technical rock rescues, so | wanted to write up a blurb about this mission in May
which didn’t get much press in our last newsletter.

Horsetooth Rock, Saturday, May 15"

About a dozen of us were in the midst of a vertical rock practice at Duncan’s Ridge (on the east side of
Horsetooth Reservoir) when a page came out that a man had fallen on Horsetooth Rock. It was late
morning on a warm, sunny day. We’d just finished one run-through and were changing sites to do another
one, so we had the gear packed quickly and got down to the cars. At that time the dams still had the ‘Jersey
Barriers’ set up in a maze to avert foul play on the dams, so it was a trick getting Truck 10 through them!!

We ran emergent to Horsetooth Mountain Park and started up the access road, Ken Klein and I leading in
the truck. Dave Mosier from Emergency Services was already up there, and there were paramedics with the
patient. Once at the top of the road, Ken went up the trail with Dave to assess the situation while I got
equipment ready and sent it up with folks as they arrived. A young man about 21 had been climbing
around on the north side of the ‘tooth’ with his girlfriend. He was trying to get some good photos, and had
kept climbing and leaning out ‘just a little bit more.” His girlfriend said maybe he’d gotten close enough to
the edge, but he went just a little farther saying “Nah, I’m alright.” He then fell approximately 30 feet into
the large crack to the north of the center tooth, landing on his feet then tipping over and hitting his shoulder
and head.

This crack varies from 2.5-6 feet wide, and runs from the base of the rock up about 40 feet. The trail is then
another 40+ feet below the base of the rock. When we arrived he was still near the top of the crack (on the
east side) with 2 paramedics tending to him. It appeared he had injuries to both ankles, his head and one



shoulder. Ken led the rescue. By this time there were at least a dozen more LCSAR members who had
responded to the scene, so we had lots of hands. Dave Egley climbed up and over the top of the crack to
establish some anchors on the other side, so we could run the brake and belay from the top. The litter was
brought up and Scott Evans, Ken, Dave and the paramedics got the subject into the litter. It was a bit of a
squeeze with all those folks in that small area, tending to the patient, getting the litter ready, attaching our
ropes to the litter. Jose Negron and | ran the brake and belay, respectively, while Scott and Dave tended the
litter as it went down. “Tended” sounds a lot easier than their trip was: since the crack isn’t vertical they
had to lift and guide the litter down through the uneven rock-----they weren’t just along for the ride! Below
the crack we had about 20 other team members waiting along with some fire fighters, to help move the
litter to the trail. Then the wheel was attached to the litter for the 10-15 minute carry to the vehicles.
Though he was in pain and shivering with cold and shock, the patient was very appreciative of the (bumpy)
ride!

We don’t get to do many rock rescues, so it was very gratifying to see how smoothly and effectively we
could put this one together. Everything went very well: people were safe, creative and efficient, and the
patient is recovering from his injuries. We certainly don’t hope for people to get injured, but it sure is fun
when we can see the fruits of all our technical training like this!!

Sarah Babbitt
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Since there were no mission reports this month we have a much shorter newsletter. This will make our
treasurer happy as printing costs will be lower. Speaking of our treasurer and the treasury, | would like to
remind you of our recent email vote as far as distribution of the newsletter. Starting with this edition the
newsletter may be read on our website:

http://www.larimercountysar.org/index.htm
In the public section the newsletters is the link that you click on. It is the 10" item down on the left hand
side of the page. Clicking on it will show you the dates of the various newsletters. Although this is a little
bet of an inconvenience the upside is that you will get to see the newsletter as it was composed, in COLOR!

For our team members that still wish to receive a printed paper copy it will still be available if you notify
me that you want it in this form. It will also continue to be mailed to other SAR teams, those that support
us and those that generously donate to us. After much discussion it was decided to continue to print the
newsletters in black and white as color costs about 700% more. We even looked in to printing the first four
to six pages in color and the rest in b&w, still costly. The decision to be frugal and spend our money on
things that enhance our ability to field a well equipped team, and to put money toward the new truck,
seemed prudent.

One more thing for your consideration: if you would like to add one more valuable thing to your busy
schedule please consider running for an office. We value everyone’s input and contributrion.

Thanks,

Jim
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